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Finding a European voice:  

Dunya Khayame on the European Showrunners Programme  

What do you learn as a European creator in a top training programme for showrunners?  

Interview with Dunya  Khayame  

Actor, screenwriter , and playwright Dunya  Khayame took part in the  European Showrunner 

Programme  offered by the  ifs International e Filmschule Köln . During this intensive six - month 

programme, participants meet three times in person in Cologne, with online sessions alternating 

between each on - site workshop  –  led by international experts.  The programme gives a unique 

chance to explore showrunning from a European perspective. In this interview Khayame shares 

her experience and explains how the training has impacted her work as a writer, creator , and 

creative leader.  

What attracted you to the European Showrunner Programme? Why did you apply?  

I first heard about the programme from  my colleague Nathan  Vecht, who had participated  before 

and was enthusiastic  about the programme . It seemed like a great way to deepen my craft as a 

writer and take new steps forward. During  the application process, you instantly see that they 

look for motivated people they want to invest in. They select participants who have  already been 

working as professional series writers . I’ve been writing for a while, but this programme   taught 

me to see the bigger picture: work processes, team dynamics , and how to bring out the best in 

others. In addition I had  the opportunity to learn from creators I greatly admire.  



 

How was your experience during the first in - person workshop in Cologne? Which moments 

stood out for you?  

The first workshop  in Cologne is all about getting to know each other and building trust. You 

share the challenges you face and show  your vulnerability  –  which  is essential for true  learning. 

Throughout the programme we received  train ing from writers as well as professionals from oder  

disciplines, such as editors and musicians.  S howrunners from several countries, including Iceland, 

England and the United State shared  detailed insights into how the process of series  producing 

works. As a writer you learn to keep the overview; a good script must be executable for everyone 

involved.  

“A showrunner is not just  the creator, but also a coach who brings  out the best in everyone. ” 
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Which insights or advice from renowned showrunners (e.g. Jeppe  Gjervig  Gram, 

Anna  Winger, Anna  Symon) stayed with you the most?  

Meeting Jeppe  Gjervig  Gram, Anna  Winger, Anna  Symon and Julie  Skaufel made a strong 

impression. Symon is smart, analytical, sharp and observant. She has a genuine writer ’s spirit. 

She’s got a calm presence, yet she leads huge  projects  with large budgets  and exceptionally high 

quality. That was an “aha” moment for me: leadership can be calm, reflective, and decisive without 

being dominant. I’ve rarely seen examples like that. Because of her, I realized that even when 

you’re steering the biggest projects in the  field, leadership can look just like this.  And that’s 

exactly the approach I want to adopt.  Gjervig  Gram also combines calmness, reflection , and 



determination while creating phenomenal series. From Anna  Winger I mainly learned about 

ownership. It isn ’t enough just to create something; you also have to make sure it reaches the 

right people. Sometimes you have to fight for your vision and defend your decisions –  that’s part 

of the job. A showrunner is not just  the creator, but also a coach who brings  out the best in 

everyone.  

Which concrete showrunning skills did you develop in the programme that you can apply 

straight away to your own projects?  

The programme showed me that everyone has their own way of leading a series. Experts 

sometimes contradict each other, and that is truly  liberating: there is room for your own voice. 

When someone says something “doesn’t work that way”, I now better understand where the 

wiggle - room is. My field of view has expanded considerably thanks to the programme. I now see 

more solutions and feel conf ident defending my vision.  

Has the programme changed your view on creative leadership in TV series?  

Yes, my view has shifted a lot. I ask more questions and have a better understanding  of what the 

different disciplines need . This  helps me think ahead and lets me collaborate more naturally, 

creating a more egalitarian dialogue and a smoother overall workflow.  

How important is it for European creators to stay informed about trends such as AI and 

green producing?  

Very important. AI is no longer optional. I see it mainly as a democratizing tool, especially for 

creators with limited resources. They can now do things  that previously were only possible for big 

Hollywood studios. In a country like the Netherlands, where budgets are smaller, AI actually 

opens new possibilities. But ultimately the story remains the most important thing –  special 

effects can never replace a good script.  

How has the international mix (participants from 11 European countries) influenced your 

perspective on the European series landscape?  

Europe is full of outstanding creators, yet we still often work as isolated islands. We could be 

much stronger if we collaborated more. From Jeppe  Gjervig  Gram we learned, for example, the 

“one- vision ” model from Denmark. This model describes a workflow where a single creative leader 

–  usually the showrunner –  safeguards the series ’ vision. European showrunning differs from the 

American model, which is based on long, parallel seasons and economic efficiency. Europe has a 

different tradition, but we can learn a lot from each other.  

How will participation in the European Showrunner Programme affect your work as a writer 

and actor ?  

As a writer, I notice the impact right away. While developing my new series, the programme  helps 

me anticipate challenges and tackle them head - on. It’s reshaped how I receive feedback . I now 

have  a better understanding of what collaborators from other disciplines are looking for. Though 

the process can still be demanding, I feel more confident and empowered in my role.  

How crucial is the support from Creative  Europe  MEDIA for the development of European 

talent and innovative projects?  

Support from Creative Europe MEDIA and the Film Fund is indispensable. Their backing allows me to 

elevate my work to a higher level. It also strengthens the European perspective. We need to move 



away from the idea that each country operates on its own island. When we pool our resources and 

expertise, we all advance.  

I already collaborate closely with Belgium, but thanks to this programme I’m now looking  more broadly 

across Europe: where else could my project find a home?  

What advice would you give other European audiovisual creators considering a (MEDIA) 

training such as the European Showrunner Programme?  

Stay curious and keep an open mind. Training does require time and money, but it also enriches 

your work and fuels your passion. Without continuous learning, you risk getting stuck in old 

habits. Whenever it’s financially and practically feasible, I recomm end training to everyone –  

especially since thankfully various funding  opportunities still exist.  

Final thoughts on the European series market : 

Europe has an incredibly rich series landscape, yet many of those series hardly ever reach other 

European countries. I’m now discovering creators and titles I never saw before simply because 

they weren’t available everywhere  before . It would hugely strengthen our sector if we looked 

across borders more often. We share a lot with countries like France or Germany –  it’s actually 

odd that we don’t cooperate more. There are massive opportunities if we broaden our horizons.  


